
 
 

WORK SESSION OF THE BOARD OF DIRECTORS 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

THURSDAY, JANUARY 9, 2025 

ATLANTA, GEORGIA 

12:00 P.M. 

AGENDA 

 

• Report from the Chair 

- Approval of the December 5, 2024, Work Session Meeting Minutes 

- Board Committee Assignments 

 

• Report from the General Manager/CEO 

- Operator Tragedy 

- Weekend Event Service 

- FY2026 Budget Call 

- Finance Plan  

 

• Executive Session [if needed for one or more of the following] 
- Real Estate 
- Litigation 
- Personnel Matter 

 

• Other Matters 
 

• Adjournment 


